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Dear Residents, District & Town/Parish Councillors, 

Please find below my Norfolk County Council report for October 2026.

If you have any questions, queries or concerns, please do not hesitate to contact me via: joseph.kerrison.cllr@norfolk.gov.uk
Yours sincerely,
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Councillor Joseph Kerrison
Division East Depwade
Email: joseph.kerrison.cllr@norfolk.gov.uk 
Direct Dial: +441603228988

Please see helpful information and updates from County below:

Culture and communities

Culture is increasingly being recognised as a driver of community wellbeing, local pride and economic growth, with councils expected to play a stronger leadership role in shaping cultural opportunities for residents.
The Local Government Association and partners have recently published a National Cultural Framework which argues that councils should play a greater strategic role in shaping cultural investment and services in their areas. The framework highlights culture's contribution to economic growth, health and wellbeing, community pride and stronger local identities.
The report says that local authorities are well placed to lead place-based cultural development through services such as libraries, heritage, arts, festivals and community spaces. 
It calls for clearer responsibilities, stronger local accountability and more place-based approaches to funding and investment.
Budget proposals for 2027-2028

Norfolk County Council has published initial 2027-28 budget proposals to address a projected £35.9m gap and growing service demand.
Consultation will take place on relevant proposals, with final decisions due in February 2027
The council has identified £32.3m of savings and efficiencies, but further action is needed to close the remaining gap as demand for services continues to grow.
Key proposals include:
· Earlier intervention and neighbourhood support to reduce demand for adult social care
· More support for children to remain within or return to family networks, alongside expanded family help services
· Higher income from infrastructure fees and charges
They also include details of a proposal to close Docking recycling centre, as recently highlighted in the local press and set out in a county council news item here.
Cabinet will consider the proposals on 5th October and is asked to agree to begin public consultations on relevant elements before final decisions are made.
The plans will be reviewed when government funding is confirmed and the 
County Council will make final budget and council tax decisions in February 2027.
Full details are available in the Cabinet papers 2027-28 budget proposals. 
Improving roads and tackling potholes

Norfolk County Council is trialling Roadmender, an innovative repair system designed to improve local roads, reduce disruption and provide better value for taxpayers. The technology supports preventative maintenance by repairing cracks and early deterioration before potholes develop. Rather than digging out and replacing sections of road, repair material is applied directly to damaged areas, enabling quicker repairs with less waste. The trial will help assess whether the approach can deliver longer-lasting, more sustainable repairs across Norfolk’s highway network.

Youth support services support for young people over the summer holidays

Nearly 1,700 young people benefited from County Council youth support activities over the summer, helping them stay safe, build relationships and grow in confidence. More than 600 joined the new Norwich Chill on the Hill sessions, enjoying activities including karaoke, arts and crafts, gaming and quizzes. Weekly sessions also took place in Great Yarmouth, Thetford, King’s Lynn and Norwich. Young people receiving targeted support, including those at risk of exploitation or social exclusion, reported greater confidence, pride and aspirations for education, training and employment. The summer programme was supported with funding from the Office of the Police and Crime Commissioner. The OPCC provides £175,000 of funding to Norfolk County Council to support the work of its youth team, with £5,000 used to help run the summer programme.  

New Independent living scheme officially opened in Hunstanton

A £2.9 million Norfolk County Council investment has helped deliver 61 affordable-rent apartments as part of the council’s transformation plan to deliver improved care and better long-term value for taxpayers. Lavender View in Hunstanton provides much-needed affordable housing and care for people over 55, helping them live independently in their community for longer. Residents will benefit from safe, modern homes, greater independence and security, while staying connected to their community. Opened on 23 September, the scheme offers one and two-bedroom apartments with on-site care and support when needed. Delivered with Places for People, Homes England, Lovell Later Living, Lovell Partnerships, Langtry Langton Architects and Radis Community Care, it meets growing demand in west Norfolk. 
Household Hazardous Waste Days 2026

Free Household Hazardous Waste Days will take place across Norfolk in autumn 2026, allowing residents to safely dispose of materials not accepted through kerbside collections or standard recycling centre services.

Key points:
· Free for Norfolk residents, accepting hazardous household waste including paint, aerosols, antifreeze, fertilisers and drain cleaners.
· Only hazardous household waste will be accepted.
· Booking is required and opens eight days before each event.
· Events run from 8am to 4pm; early booking is advised as they are popular.
Autumn dates and locations
· Norwich South Recycling Centre – Friday 16 and Saturday 17 October
· King’s Lynn Recycling Centre – Friday 23 and Saturday 24 October
· Thetford Recycling Centre – Friday 30 and Saturday 31 October
· Caister Recycling Centre – Friday 6 and Saturday 7 November
· Dereham Recycling Centre – Friday 13 and Saturday 14 November
· Hempton Recycling Centre – Friday 20 and Saturday 21 November
· Norwich North Recycling Centre – Friday 27 and Saturday 28 November
Members are asked to promote the events by:
· Directing residents to www.norfolk.gov.uk/hazardouswaste.
· Sharing Norfolk County Council social media posts through their own channels.
Free winter safety testing events 
Residents can have electric blankets, heated pads and throws, and small portable heaters tested free of charge at a series of events in Norfolk libraries this November.
The events are being run by Norfolk County Council Trading Standards and Norfolk Fire & Rescue Service to help residents use these products safely over the winter.
Residents can bring items to any of the sessions below for professional testing and advice on home fire and product safety. They are also encouraged to bring items on behalf of relatives, friends or neighbours who cannot attend.
Monday 2 November 2026
· 10am-12 noon: King’s Lynn Library
· 2-4pm: Watton Library

Tuesday 3 November 2026
· 10.30am-12.30pm: Sheringham Library
· 2-4pm: Caister Library

Wednesday 4 November 2026
· 10am-12 noon: Sprowston Library
· 2-4pm: Harleston Library

Details of the events and safety advice related to electric blankets is available on the county council web pages here.
Helping residents into work and transforming lives

Employment support programmes in Norfolk are helping residents with disabilities, long-term health conditions and other barriers to move into, return to or remain in work. 
The Working Well programme launched in October 2023, has received almost 3,000 referrals and supported more than 2,200 people, with 45% achieving employment outcomes compared with a national average of 38%. A specialist Local Supported Employment programme helped 48 people into work.
By joining up health and employment support, these programmes help residents improve their wellbeing, independence and quality of life. They also support local employers, reduce economic inactivity and contribute to a stronger Norfolk economy.
Building on the success of Working Well and supported employment programmes, Norfolk County Council was commissioned by the Department for Work and Pensions to deliver the Government-funded Connect to Work programme with local delivery partners, with the aim of supporting more than 4,000 people.
Residents can find out how to access support via Connect to Work at www.norfolk.gov.uk/workingwell or email connecttowork@norfolk.gov.uk.
Norfolk Fire & Rescue Service awards

Norfolk Fire & Rescue Service staff have been recognised for long service, dedication and outstanding achievement.
Thirty-eight awards were presented at the Assembly House in Norwich on 2 October.
The ceremony followed a record-breaking August, the service’s busiest month.
See the county council news release for details of the award recipients.
East of England Investment Fund launched

A £140m East of England Investment Fund that will provide much-needed equity and loan finance to dozens of our most promising businesses was recently unveiled by the British Business Bank at Norwich Research Park.
The fund aims to drive sustainable economic growth by supporting innovation and creating local opportunities for new and growing businesses throughout the region. It offers two commercial finance options: loans ranging from £25,000 to £2m and equity investments of up to £5m.
If councillors know of businesses who may be interested in the fund, please refer them to the New Anglia Growth Hub, where the team can discuss the criteria or provide information on alternative business support services. New Anglia Growth Hub contact form
Norfolk's Local SEND Reform Plan approved by Government

The Government has approved Norfolk’s Local SEND Reform Plan, a three-year programme to provide earlier help, strengthen inclusion in mainstream education and expand specialist support for children and young people with special educational needs and disabilities.
Commitments include extending support to early years and further education settings, increasing mental health support, reducing waits for neurodiversity assessments and doubling Specialist Resource Bases in mainstream schools by 2028. Approval also means around 90% of Norfolk’s historic Dedicated Schools Grant SEND deficit, approximately £185 million, will be repaid, providing a stronger financial foundation for improvement.
Norfolk County Council will work with families, education settings, health services and voluntary organisations to deliver the plan and provide the right support at the right time, as close to home as possible. Further details and the full plan are available on the County Council’s webpages.
Proposed sale of care homes withdrawn

Norfolk County Council has withdrawn a proposed sale of Norse Care and its 20 care homes to Stow Healthcare. 
Further information is available in the county council’s news release here.
Norfolk County Council Trading Standards – egg recall, salmonella risk

Norfolk County Council Trading Standards is alerting residents and businesses to a recall of shell eggs supplied by Yasensvit Ltd in Ukraine after Salmonella was detected. The affected eggs are stamped 3UA1012066 and must not be sold or eaten.
The eggs were supplied mainly to catering businesses, although some may have been sold by smaller retailers. They may also have been repacked in the UK, so residents and businesses should check the code stamped directly on each egg rather than relying on the outer packaging.
Advice to residents: Do not eat eggs stamped 3UA1012066. Dispose of them safely at home. Eggs sold by major UK supermarkets are British-produced and are not affected by this alert.
Advice to businesses: Check egg stocks and supply chains immediately, withdraw affected eggs from sale or use, and recall any already supplied to customers.
Government urged to correct Local Government Finance Settlement

Council Leader David Bick has urged the Government to correct the Local Government Finance Settlement, warning that it leaves Norfolk’s crucial services underfunded.
In letters to the Chancellor and the Secretary of State for Housing, Communities and Local Government, he called for urgent action in the forthcoming Budget and highlighted a £148.5 million budget gap over three years, driven by forecast cost pressures of £343.3 million.
Further details and a link to the Leader’s letter are available in the county council’s news release here.
Children’s services – national adoption week 19-25 October

For National Adoption Week, the council is encouraging residents to consider adoption through a campaign featuring local adopters reflecting on when they first felt like a parent.
The campaign challenges the misconception that adopters must be couples through the experience of David, a single Norfolk dad who says he felt like a father from the first day he met his son, and appears in a TV advert encouraging adoption. Twelve single parents have been approved as adopters in Norfolk over the past five years.
Nineteen Norfolk children are currently waiting for adoptive families. See the council’s adoption webpages or call Norfolk Adoption on 01603 638343 for an informal discussion.
Norfolk Strategic Flooding Alliance event – flooding drop in event

The Norfolk Strategic Flooding Alliance is holding a free drop-in event for River Burn catchment communities, including Burnham Market, Burnham Thorpe, North Creake and South Creake.
Residents can speak directly with partner agencies, ask questions and learn about completed and planned flood work. They are invited along at a time that suits them. No appointment is needed. Details and location below.
Wednesday 4 November 2026, 2–7pm, Burnham Market and Norton Village Hall, Beacon Hill Road, Burnham Market, King’s Lynn PE31 8ER. Contact Daniel.Wray@Norfolk.gov.uk or nsfa@norfolk.gov.uk.
Norfolk Crucial Crew upcoming events for young people

Led by Norfolk Fire and Rescue Service, Norfolk Crucial Crew returns next week to give Year 6 and home-educated children practical, age-appropriate skills for emergencies and everyday risks.
Last year, more than 6,000 children took part through 165 schools and 130 home-educated children at seven venues. The 23-year-old programme involves 11 partner organisations and is expanding to include SEND pupils.
Sessions cover home fire safety, first aid, CPR, water and online safety, and age-appropriate learning about consent, with partners including St John Ambulance, East Anglian Air Ambulance, the RNLI, Norfolk Police and Brave Futures.
Schools are invited annually at the end of the academic year. 
Home-educated families can join the mailing list via FireCrucialCrew@norfolk.gov.uk. 
The service is also seeking suitable venues across Norfolk; organisations that can offer a venue can get in touch using the above e-mail address.
Celebrating kinship carers

Norfolk County Council marked Kinship Care Week by celebrating relatives and family friends who care for children when their parents are unable to do so. The activities aimed to raise awareness, reduce isolation and encourage more carers to access local support networks and services.
Linked to the National Year of Reading, the County Council’s Virtual School worked with local libraries and independent bookshop Bookbugs and Dragon Tales to bring kinship families together through books and stories. The first family reading session took place at the bookshop over the weekend, with further sessions planned at King’s Lynn and Long Stratton libraries later in October and kinship-themed book displays in libraries across Norfolk.
The Virtual School supports children in and leaving care, children in kinship care and those with a social worker. It works with carers, schools and professionals to provide advice, advocacy and guidance, helping children overcome barriers to learning and carers navigate the education system. 
The County Council’s Kinship Local Offer also provides information and support for kinship carers across Norfolk.
National Updates 

Free careers support now available through Jobcentres

People across England can now access free careers advice alongside employment support through Jobcentres, making it easier to get help to find work, change careers, progress in work or build new skills.
The full range of support previously offered by the National Careers Service will be available through DWP, creating a more joined-up service for people at every stage of their career. Around 500 qualified careers advisers have joined DWP and will provide expert careers information, advice and guidance alongside existing employment and skills support already available through Jobcentres.
Support will be available to everyone, regardless of whether they claim benefits, and can be accessed online, over the phone, or through face-to-face appointments at Jobcentres, giving people a single place to access the advice and support they need to take their next step.
Careers support can be accessed online via the Get Careers Information and Advice webpage, as well as through the freephone service on 0800 072 0288. 
Face-to-face appointments will be available in Jobcentres later this month.
Local Government Association analysis of spending on children in care

New LGA analysis has found that the council spending on children in care is rising by £1 billion a year, primarily due to the increasing costs of service provision. 
Councils spent £9.5 billion on support for looked after children in 2025/26, compared to £6.6 billion in 2022/23, according to latest government data – an annual average increase of roughly £1 billion over the three years from 2022/23.
The LGA says the figures are largely a result of high care costs which are being driven by the increasing complexity of children’s needs, the lack of appropriate homes for these children and the challenges of commissioning placements. 
The findings have renewed calls to tackle the shortage of provision and address systemic problems in the market, ensuring children’s social care funding is focussed on high quality care and support for children and families.
Ahead of the Autumn Budget, the LGA, which represents councils, is calling on the Government to deliver long-term adequate funding for children’s social care that addresses increasing demand and cost pressures.
Crime and Policing Act 2026 – new factsheets

The Crime and Policing Act 2026 introduced a major package of reforms aimed at tackling anti-social behaviour, retail crime, knife crime, violence against women and girls, child exploitation and terrorism. It strengthens police powers, creates new criminal offences, increases online safety protections, introduces new Respect Orders for persistent anti-social behaviour, and includes measures that will affect local authorities, particularly in relation to anti-social behaviour, community safety and fly-tipping enforcement.
As yet, not all of the Act is in force, as the secondary legislation has not yet been laid.
The Government has recently provided more information about the Act through a series of factsheets which explain what each proposed measure does, why it was introduced and what impact it will have.
The factsheets are available on the government website here.
National campaign to recruit more foster carers
The Government has launched a new national recruitment campaign encouraging more adults to consider fostering and emphasising that people from many different backgrounds can foster.
The campaign will focus on adults in their 30s and 40s who have the values and capacity to foster but may not previously have considered it. This supports the Government’s ambition to create 10,000 new foster care places by the end of this Parliament.
Department for Education polling found that many adults rule themselves out before seeking further information, although two-thirds (66%) believe they could be good foster carers if practical barriers were removed.
The Department for Education is providing £88 million to reform fostering, including £12.4 million for a fostering innovation fund. This will test more flexible approaches, such as short-term respite and weekend fostering, to make fostering possible for a wider range of people.
The campaign responds to a 12% fall in approved foster carers since 2019, alongside an increase in the number of children needing care. 
Foster carers are also urgently needed in Norfolk. More information about fostering in Norfolk can be found on the Norfolk County Council webpages.
Environment Agency highlights wetlands boosting wildlife in Norfolk

The Environment Agency has published an update on wetlands created at the 20-acre Keswick Marsh site in Norfolk, which are helping birds, amphibians and plants thrive along a threatened chalk stream. The land was provided pro bono by Lady Dannatt, HM Lord-Lieutenant of Norfolk. Funding came from the Norfolk Water Strategy Programme - hosted by Water Resources East in partnership with Norfolk County Council, Anglian Water and The Nature Conservancy—alongside Anglian Water’s Get River Positive programme and the Environment Agency. The River Yare is one of only 210 chalk streams worldwide, including 58 in East Anglia. The Environment Agency, Norfolk Rivers Trust and Water Resources East have reshaped more than seven hectares of riverbank and floodplain, reconnecting the river with the surrounding land. New ponds, shallow pools and reshaped ditches allow water to spread naturally in winter and remain longer in dry periods, restoring the natural water cycle, reducing downstream flood risk and creating varied wetland habitats.
Review of security for those in public life
The Home Secretary has expanded dedicated police support and launched a review of protective security for those in public life in response to heightened risks and threats. The Electoral Commission found that 55% of candidates experienced harassment or intimidation in both May’s local elections and the 2024 General Election. Led by Sir Stephen Lovegrove, the review will assess whether current arrangements adequately protect those most at risk, including royals, ministers, MPs, locally elected representatives and other prominent political figures. It will not assess individual cases and forms part of government efforts to ensure safety concerns do not deter people from public service.
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